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Steering the Annual Fiscal Journey;

Staying the Course to Address Priorities
Thursday, November 2, 2023/9:30 am-12:00 pm
(We will be utilizing a Zoom format and all registrants will receive an invitation to attend)

TO REGISTER FOR THIS SEMINAR, CLICK HERE: https://www.njasa.net/Page/2177

AGENDA
9:15am - 9:30 am The meeting will open, and all registrants will be admitted into the waiting room
9:30 am - 9:35 am Welcome and Introductions - Frank Borelli, NJASA Director of

Professional Development

9:35am - 10:30 am Steering the Annual Fiscal Journey; Staying the Course to Address Priorities
We have brought together a panel of district Superintendents and Business
Administrators from across our state to discuss the need in establishing and
maintaining a strong relationship between these two district leadership positions.
Communication, Collaboration, Areas of Responsibility, Accountability and
Board Relations are just a few of the areas of focus.
In your daily operation, there many distractions that occur, how do they work
together, lead the Central Office and still stay focused upon the necessary and
strategic priorities of the district.
Join us and hear about their journey-both successes and pitfalls.

10:30 am - 10:35 am Break
10:35am - 11:30 am Program Continues

Presenters: Elizabeth Jewett Ph.D. Superintendent, Watchung Hills
Regional High School District

Timothy M. Stys, Business Administrator/Board Secretary
Watchung Hills Regional High School District

Dr. David Salvo, Superintendent, Middle Township
Public Schools

Dr. Diane Fox, CPA, SFO Business Administrator/
Board Secretary, Middle Township Public Schools

11:30 am - 12:00 pm Open Discussion/Question and Answer Session

Program Concludes

The information contained in this e-mail communication, including attachments, if any ("communication") is intended only for the personal
and confidential use of the individual or entity to which it is addressed. For the safety and security of the participants in the remote meeting,
the dissemination, distribution, or copying of this communication, including the meeting login information, is strictly prohibited. If you have
received this communication in error, please notify us immediately by e-mail, and delete the original message.

One Vision - Our Voice”
The mission of the New Jersey Association of School Administrators, the unifying professional association of school leaders, is to
ensure a superior statewide system of education by influencing and effecting educational policy, regulations and legislation; and by
maximizing the capacity and effectiveness of school leaders through professional development programs and support services.
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